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Elementary Programs 2020-21: 
Reopening Plan virtual meeting will 
begin shortly…
Participant Tools:
● “Q & A” - ask individual Reopening Questions

● “Interpretation” - audio for Spanish translation
● Interpretación - audio para traducción en español



Welcome!

Tonight’s Presenters:
● Jordan Mills, Principal, Bridgeport Elementary
● Jarvis Gomes, Principal, Deer Creek Elementary
● Rory Moore, Principal, Alberta Rider Elementary
● Ryan Blasquez, Principal, CFT Elementary



Commitment to Equity

We have to be more diligent and more attuned to our 
communities in the era of COVID-19, specifically to our 

historically underserved communities. 



Reentry Planning



Public Health Protocols



Tonight’s Goals: 

1. Provide clarity on the adopted instructional programs
2. Explain the K-5 schedule details for all students during 

the first 9 weeks
3. Review Frequently Asked Questions
4. Communicate next steps

 



Thank you to our Planning 
Committees!



The Why: Purchased Curriculum

● Consistency K-12 

● Foundation & Flexibility for ALL

● Cohesion: 100% staff using the same tool 

● Multilingual interface (Canvas). FLVS - translate-ready with text supports 
(video, audio)

● Parent/Intervention/EL Support

● Rigorous & Accountability

● Future Use 



Courseware & Curriculum: 

Based on community feedback & committee input:

● Platform: Canvas
○ All teachers are expected to use this platform in place of Seesaw and Google 

Classroom.

● Courseware: Florida Virtual for K-12
○ The digital lessons
○ Other materials in Spanish for TWI



Roll out of this model:
● We are building our training programs for teachers; 2 weeks of inservice

● We are building our training programs for families; offered in videos, 
school based support and our “Basic Needs Teams” will do 1:1 work

● Kids and families will be trained and supported in small groups and 1:1 by 
classroom teachers



Hybrid
Vs.

100% Online

https://bit.ly/Hybrid100

https://docs.google.com/document/d/1-qyyJrufnB6wRA6Khck5LjDkTpO1mo3o9FBsk97YHyU/edit


Schedule Design

● Meets ODE criteria

● Families asked for support, structure and consistency

● Teaching followed by practice

● Materials and lessons will be available online when 
needed

● Times on following schedule are actual times



Instructional Minutes (per ODE)
Grade 
Level

Teacher-Facilitated Learning 
(Daily/Weekly) 

Must account for at least 50% of Instructional 
Time

Applied Learning

Must not account for more than 50% of 
Instructional Time

K-3 Minimum of 2 hours, 20 minutes per day 
(11 hours, 40 minutes per week)

Daily/weekly
No Required Minimum

4-8 Minimum of 2 hours, 30 minutes per day 
(12 hours, 30 minutes per week)

Daily/weekly
No Required Minimum

9-11 Minimum of 2 hours, 50 minutes per day 
(14 hours, 10 minutes per week)

Daily/weekly
No Required Minimum

12** Minimum of 2 hours, 45 minutes per day 
(13 hours, 45 minutes per week) 

Daily/weekly
No Required Minimum

** Twelfth-graders typically follow established daily high school schedules, but end their school year earlier than 
students in Grade 9-11.



Interactive Learning (Synchronous)

● Virtual classrooms and live webinars

● Interaction between students in groups or group 
presentations

● Video conferencing

● Focused activities with real time interaction



Daily Schedule: Everyone for 9 weeks
Time Student Schedule

8:30-9:10 Interactive Learning: SEL/Morning Meeting/K-2 Calendar Routine

9:10-9:20 Break 

9:20-10:05 Interactive Learning: Reading instruction

10:05-10:50 Florida Virtual reading work
Teacher is available online for questions as students work

10:50-11:00 Break

11:00-11:30 Interactive Learning: Math instruction

11:30-12:00 Florida virtual math work
Teacher is available online for questions as students work



Daily Learning Schedule: Everyone for 9 weeks
Time Student Schedule

12:00-12:30 Lunch

12:30-1:00 Content: Florida Virtual material or other material
Teacher is available online for questions as students work

1:00-2:30 All students:
● Specials (25 minutes daily, combination of assignments and instruction)

Also during this block of time:

2:30-4:00 Student day ends at 2:30.

English Learners Not English Learners

30 minutes of English 
Language development

Teacher assigned 
independent practice

Special Education/ 
Interventions

Not receiving services

30 minutes of 
instruction

Teacher assigned 
independent practice



Wednesday Learning Schedule: Everyone for 9 weeks
Time Student Schedule

8:30-9:00 Interactive Learning: SEL/Morning Meeting/K-2 Calendar Routine

9:00-9:15 Break 

9:15-10:15 Florida Virtual reading 

10:15-10:30 Break

10:30-11:30 Florida Virtual  math 

11:30-12:00 Florida Virtual content

12:00-12:30 Lunch

1:00-2:30 All students:
● Specials (25 minutes daily, combination of assignments and instruction)

Also during this block of time:

English Learners Not English Learners

30 minutes of English 
Language development

Teacher assigned 
independent practice

Special Education/ 
Interventions

Not receiving services

30 minutes of 
instruction

Teacher assigned 
independent practice



Related Schedule Notes
● The hybrid schedule from the previous slides is the same 

as the 100% online schedule all year

● Hybrid schedule when metrics are met and students 
return to school in person will have similar content, but 
the times of day will change

● School day for first nine weeks: 8:30-2:30

● Return to school (metrics met) hybrid schedule: 
7:30-2:00



Two Way Immersion (TWI) 

● For students at Metzger and Bridgeport already enrolled 
in the program

● Both 100% online and hybrid options available to 
families

● Same schedule
● Canvas
● Reading instruction will use Istation in Spanish instead 

of Florida Virtual.  See principal for other details.



Specialized programs

● English Language Development (ELD)

● Special Education 

● Title-I & Intervention systems

● TAG



Frequently Asked Questions:
Topic Hybrid 100% Online

Will small group instruction exist in 
Hybrid and 100% online?

Yes.  Google Meets is upgrading and we’ll be 
able to have “breakout” rooms.  On site, we 
will follow public health and safety protocols 
but know that small group instruction is an 
effective model.

Yes.  Google Meets is upgrading and we’ll be able 
to have “breakout” rooms.

How many teachers and how many 
students will be “interacting” in the 
Hybrid model?

To be determined; enrollment will drive 
resource allocation

To be determined; enrollment will drive resource 
allocation

Will students have interactive access 
to teachers & classes? 

Yes; we’ve developed a schedule. This will 
obviously need to change if/when kids return 
to school.

Yes; about 260 minutes (on average) per day. 

Will all live instruction be recorded? Yes; so students can access live instruction 
at any time of day.

Yes; so students can access live instruction at any 
time of day.

Can I move from one model to the 
other mid-year?

If you are not comfortable sending your child 
to school once the metrics allow it, we will 
work with you.

Maybe.  We are going to be committing 
resources to staff these two models.  We will 
work with you.



Frequently Asked Questions:
Topic Hybrid 100% Online

Will my child have personal 
and social counseling and 
social emotional learning 
(SEL)?

Yes; Daily in community meetings and as needed 
from our counselor.

Yes; Daily in community meetings and as needed 
from our counselor.

Can my school help me 
organize a “learning pod?”

No; PSO and PTA groups can organize and 
manage opt in student directories.

No; PSO and PTA groups can organize and manage 
opt in student directories.

Will my teacher collect 
attendance?

Yes-it is a required aspect of our program and 
ODE guidance.  However, we will be flexible 
based on individual family and student needs.

Yes-it is a required aspect of our program and ODE 
guidance.  However, we will be flexible based on 
individual family and student needs.

How will cohorts be 
composed? 

A-L and M-Z; individual hardships should be 
reported to your school’s office team

By grade/ District cohort

Will there still be child care 
on-site?

Maybe.  There are extensive health and safety 
rules that private agencies need to follow.

Maybe.  There are extensive health and 
safety rules that private agencies need to follow.



What’s Next? 
August:
● Selecting Hybrid or 100% Online Model to be complete by this 

Thursday August 13th at 12:00pm.
● School Community Meetings (week of August 24th)
● Tech training about Canvas for families (Week of Aug 24)
● Florida Virtual training to follow
● Affinity Group Meetings 



What’s Next?

September:
● Tech training about Canvas for families (continued...)
● September 14th - 1st day of school (online)



Frequently Asked Questions:

https://www.ttsdschools.org/
https://www.ttsdschools.org/


Thank you


